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brainstorming	by	removing	boundaries	and	also	promotes	constructive	problem-solving	among	teams.	For	an	optimal	SCAMPER	brainstorming	session,	it¢ÃÂÂs	important	to	promote	an	environment	that	encourages	new	ideas	where	nobody	feels	that	their	contributions	are	dismissed.	The	SCAMPER	method	is	designed	to	enhance	creative	thinking	in
problem-solving	and	examples	of	this	can	be	seen	across	teams	in	the	workplace	and	also	with	children	in	the	classroom.	WHERE	DO	IDEAS	originate?	Some	people	always	seem	able	to	instantly	unlock	one	interesting	idea	after	another,	while	others	get	stuck	driving	the	struggle	bus	and	aren¢ÃÂÂt	as	prolific.	When	I	was	an	art	director,	I	had	to
constantly	come	up	with	new	ideas	dozens	of	times	a	day.	After	a	while,	that	well	can	run	dry.	Then,	I	discovered	that	if	I	used	a	constraint,	ideas	would	flow	better,	and	I	could	work	up	new	designs	at	a	higher	tempo	and	with	better	client	acceptance.	I	used	to	keep	a	stack	of	index	cards	on	my	desk	with	different	words	written	on	them	with	a	fat
marker.	Bold.	Clear.	Outline.	Rough.	Pattern.	It	was	about	two	inches	thick,	and	it	was	my	go-to	for	inspiration	when	starting	a	new	project.	If	I	needed	a	little	push,	I¢ÃÂÂd	simply	pull	off	the	rubber	band	on	the	stack	and	deal	myself	a	few	index	cards,	then	start	doodling	some	thumbnail	sketches.	In	a	matter	of	moments,	I	had	a	fresh	take	on
something	and	could	crank	out	a	great	design	from	there.	Thinkertoys	Later,	I	discovered	Michael	Michalko¢ÃÂÂs	legendary	book,	Thinkertoys.	One	of	the	chapters	in	this	fascinating	work	outlines	the	use	of	a	method	called	SCAMPER.	At	the	recent	Shirt	Lab	Ft.	Worth	event,	I	gave	a	talk	based	on	this	novel	idea.	The	tool	is	simple	to	use,	and	very
powerful.	Like	my	index	card	trick,	the	idea	behind	SCAMPER	uses	a	constraint	word	or	phrase	to	help	jumpstart	the	idea	generation	process.	SCAMPER	stands	for:	Substitute	Combine	Adapt	Modify	or	Magnify	Put	Another	use	eliminate	rearrange	or	reverse	bet	that	you	are	already	thinking	about	ways	that	you	can	use	these	powerful	words	of
restriction.	For	me,	they	are	like	throwing	gasoline	in	a	fire.	Instant	results!	Let's	take	a	look	at	Scamper	and	let's	see	how	much	this	can	work	for	you.	Substituto	right	now,	think	of	a	project	or	design	in	which	they	are	working	or	fighting.	And	if	you	changed	something?	One	thing	for	another.	Would	you	have	a	unique	and	interesting	result?	Pruéalo.
Here	are	some	ideas	to	start	with	the	word	replacement:	Can	you	change	the	technique	of	ink,	thread	or	decoration?	And	if	you	used	a	different	garment?	How	can	you	replace	the	people	involved	in	the	process?	And	if	you	changed	how	something	was	sold?	Can	you	replace	your	world?	And	if	you	changed	something	in	the	process?	Was	the	result
different?	Can	the	rules	of	how	opera	change?	And	if	you	changed	the	name	or	the	headline?	Would	you	have	a	different	result	with	a	new	photo	or	void?	And	if	you	didn't	sell	decorated	clothes?	What	could	also	market?	Replacing	one	thing	for	another	can	lead	to	powerful	changes.	But,	like	many	things,	they	don't	always	work.	If	you	replace
something	and	you	have	no	favorable	results,	what	did	you	learn?	Sometimes	that	is	more	valuable	than	having	it.	Combine	welcome	to	the	medical	world	of	addition.	When	you	take	one	thing	and	add	it	to	another,	you	often	get	a	fun	result.	That	is	why	unrelated	and	unrelated	brands	often	collaborate	to	form	a	new	product	or	service.	For	retailers,
another	way	to	use	the	notion	of	combining	is	with	a	package.	That	is	why	multiple	articles	for	sale	are	seen,	but	grouped	together.	They	are	sold	separately,	they	have	a	higher	price.	But	they	are	sold	together	at	a	lower	price,	they	create	value.	What	can	you	combine	to	make	a	different	result?	What	can	you	combine	to	reduce	the	cost	of	production?
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euq	saÃrdnet	on	,secnotnE	?solle	ne¿Â	industry?	Can	you	use	some	past	days	to	evolve	the	result?	Adaptation	is	about	changing	something	to	produce	a	newThis	means	experimenting.	Do	not	get	too	caught	in	the	idea	that	"it	worked"	or	it	is	a	silly	idea.	Try	new	adaptation	ideas	for	size	and	discover	new	ideas.	Sometimes,	a	questionable	result	is	the
springboard	for	a	new	idea.	Remember,	I	would	never	have	thought	about	that	new	idea	without	that	first	attempt.	Modify	or	magnify	when	you	think	about	your	existing	ideas,	what	frequency	do	you	consider	changing	size,	shape,	color,	texture,	weight	or	other	physical	characteristics	of	something?	Simply	doing	great	things	often	has	a	huge	impact
on	the	result.	What	would	happen	if	the	buttons	of	its	website	were	30	percent	more	large?	Will	you	click?	How	could	the	size	of	your	mail	list	increase?	Would	that	have	an	impact	on	your	drip	marketing	campaign?	Can	you	take	something	very	small,	like	an	insect	or	an	ice	cream	cone,	and	make	it	huge	in	a	shirt?	What	would	happen	if	the
embroidery	or	ink	were	thick?	That	is	what	the	puff	pastry	and	high	density	are	about.	How	can	that	use	that	with	your	client's	logo	or	design?	What	happens	if	the	packaging	weighed	more?	If	you	sent	the	garment	in	a	pleasant	box,	instead	of	a	bag,	would	that	increase	that	the	perceived	value	of	your	clothing?	That	is	why	an	iPhone	box	is	so	heavy.
What	happens	if	you	made	the	means	of	stockings	huge?	That	is	a	technique	that	Roy	Lichtenstein	used	in	the	world	of	art	for	a	great	©	xito.	Can	you	increase	the	speed	or	frequency	of	how	something	works?	Consider	changing	the	properties	of	something	to	produce	a	new	result.	This	means	playing	with	the	idea	of	what	is	considered	"right."
Challenge	some	notions.	Having	to	another	use,	are	new	ways	to	use	your	product	or	service	that	you	have	not	considered	before?	The	use	of	another	use	is	about	"how	much	your	idea,	product	or	service	is	being	used.	We	all	learned	this	lesson	well	le	le	noc	raduya	arap	sarotcetorp	saracs¡Ãm	a	apor	y	sadaroced	satesimac	ricudorp	ed	³Ãibmac
airtsudni	al	pandemic.	Have	you	ever	stopped	to	consider	that?	The	majority	of	people	do	not	have.	We	are	normally	trapped	in	the	"It	is	the	way	we	have	always	done	it."	Liby	of	this!	Think	how	a	child	would	use	what	he	does	or	sell.	What	happens	to	an	older	person?	Can	you	do	something	new	for	these	markets?	Is	there	another	target	market	that
is	similar	to	the	one	currently	served,	that	could	be	a	good	option	for	what	you	do?	You	may	serve	rock	bands	and	the	music	industry.	Can	you	do	the	same	to	travel	comedians,	magicians	or	professional	bowling	players?	Are	there	new	ways	to	use	what	you	do?	What	can	you	embroider,	print	or	decorate?	Pillows,	curtains,	furniture	...?	Can	you	reuse
something	in	the	process?	That	bag	that	Gildan	uses	to	wrap	the	shirts	makes	a	large	garbage	lining,	for	example.	Would	people	use	their	product	or	service?	Can	you	build	a	marketing	and	sales	strategy	to	help	them?	The	use	of	another	use	is	about	finding	a	new	way	to	use	your	product	or	service	that	you	had	never	considered	before.	To	travel	on
this	path,	it	can	be	ã	ostil	to	receive	comments	from	the	new	stakeholders	in	your	community.	What	problems	can	you	help	solve	with	what	you	do	best?	Eliminate	your	spine	has	a	draft?	Because	with	this	idea,	you	will	need	to	start	thinking	about	what	you	can	eliminate.	And	I	mean	this	in	good	sense.	While	it	is	true,	you	can	always	create	something
new	if	you	add	something	to	the	product,	the	process	or	service,	which	works	at	the	revival	when	it	begins	to	eliminate	things	too.	What	would	the	result	be	if	you	started	eliminating	things?	Can	you	reduce	the	time	you	have	to	do	something?	What	could	change	on	the	product	to	do	something	new?	How	can	you	simplify	something?	What	would
happen	if	your	website	did	not	have	words?	How	can	you	reduce	the	effort	involved?	For	your	team?	Instead	of	doing	something	with	four	colors,	can	you	do	it	in	two?	What	steps	can	I	mean,	I'm	not	sure.
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